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Activities Definition

Objectives

Objectives in the Corporate Plan are the over-arching
organisational goals to be reached within the main program areas
of activity of the Ministry. They should derive more or less directly
from the NSDP, as expressed in the Budget Narratives. They
express the expected outcomes (changes in the life of the target
population) of the Ministry’s endeavour. These objectives will be
the same objectives as appear in the Budget Narrative.

Outcome

An Outcome can be expressed as a change in skills, attitudes,
knowledge, behaviours, status, or condition, including life
condition. An outcome is a long-term Impact Indicator. In the
Vanuatu Government, outcomes are linked to the NSDP and
objectives and are mapped against the Programs.

Output

Outputs (Service Targets/Indicators) are mapped against each
Activity included in the Budget Narratives. Outputs (Service
Targets/Indicators) are mapped against each Activity included in
the Budget Narratives. In aligning targets to outcomes, Ministry
planners will start with the baseline target level and project the
desired level of improvement (taking into consideration available
resources over a specific time period).

Program

A Program establishes the structure for internal responsibilities
while providing clear line of sight regarding Ministry objectives.
Programs have a broad focus, with most ministries developing at
least two and most likely, no more than six strategic programs for
the Corporate Plan. The identified Programs form the basis of the
Budget Narratives against which the Appropriations Budget is
allocated.

Risks
A risk is a factor that may make it difficult to achieve delivery of a
planned activity. Options should be considered to lessen or
mitigate against an identified risk

Service Targets

Service Targets or outputs are mapped against each Budget
Narrative Activity. In aligning targets to outcomes, Ministry
planners start with the baseline target level, and project the
desired level of improvement (taking into consideration available
resources over a specific time period). The Service Target
indicates what the program will produce, with the resources
provided to meet the identified need which the objectives are
intended to address. Specific targets are expressed to measure
results.

Strategic Direction

The Strategic Direction (often referred to as a Strategic Objective)
of the Ministry includes the central forces that move the Ministry
towards intended objectives, in particular the NSDP. This aligns
the vision, mission, and core values so that strategies can be
designed to reach the desired goal outcomes.

Strategy
A strategy is a plan or tactic to be followed to achieve objectives
and related activities, considering resources needed and the
potential risks.

SMART Indicators

A SMART indicator or target is:
Specific – clearly defined to anyone that has a basic knowledge of
the project, program or policy.
Measurable – to be counted, observed, analyzed, tested or
challenged.
Achievable – is practical and can be done in time & with available
resources – not too ambitious
Relevant – contributes to the value of the activity
Time-Bound – has clear dates for implementation/completion

Glossary



The Guidelines for Preparing Department Business Plans Within the Ministry of
Climate Change Adaptation have been prepared by the Department of Climate
Change with the assistance of the Workplace Innovation Team (WIT) to support
Projects and external partners – particularly in the areas of institutional
improvements and innovation in the Vanuatu Public Service. Consultations have
also been held with relevant agencies, Project Management Unit, the Ministry and
the NAB Secretariate. 
The Business Plan plays a critical role in demonstrating how the department will
deliver the services as stated to Parliament under the Budget Narrative as well as
showing how this service delivery will result in progress towards the outcomes
and outputs stated in the Ministry’s Corporate Plan. As such this is the key
operational document that not only demonstrates how the department will deliver
on its operations such that it meets the targets in the Budget Narrative, Corporate
Plan and higher order plans such as the NSDP. 

These revised Guidelines have been developed to assist in reporting and
monitoring as well as the Departments and agencies of the Department to meet
these responsibilities prescribed by mainstreaming climate change across sectors
and the recent review of the related policies, frameworks and strategies. This is
why this Guideline also includes templates for cash flow and procurement as
required through the Ministry as these documents should reflect the activities and
actions in the Business Plan. 

 Foreword

Mr. Nelson Kalo 
Acting Director 
Climate Change Department 2026 

 



Introduction

The Business Plan should show how the budget will operationalise to achieve the Strategic
Plan 2025-2026, Corporate Plan's 2022-2026, National Determine Contribution 3.0, Vanuatu
L&D Policy, Vanuatu National Vulnerability and assessment framework, Vanuatu Low
emission strategy objectives. Therefore, the Business Plan should show how the
Department intends to deliver on the service targets outlined in the Budget Narrative and
also how these link to the outputs and outcomes in the Corporate Plan. The Programs and
Activities in the Budget Narrative should be identical to those in the Corporate Plan;
however, this is not currently the case and so for 2026 (which is a transitional year) there
will be some challenges in terms of aligning the Business Plan with both the Corporate Plan
and the Budget Narratives. Nevertheless, since the Budget Narratives are presented to
Parliament through the Ministry, they must inform the basis of the business plan, hence for
2026, it is expected that all plans will be fully aligned.

The Department should present a consolidated Business Plan incorporating all the
Department using this template. There are five key components to this Department 2026
Business Plan: 
1 Executive Summary
2 The Program-Activity M&E Framework 
3 The Human Resource Operational Plan
4 The Cash Flow Projection
5 The Procurement Plan

The Business Plan should be shared with the PSC, DSPPAC and MFEM before the end of
December each year after the budget for the following year has been approved by
Parliament. Ideally, a draft Business Plan should be submitted as part of the Budget
Submission, but this is not always possible.
  



OUR PHILOSOPHY

Mission

Vision

To Promote an enabling environment encompassing climate
governance, Adaptation, Mitigation, Loss & Damage, Climate Mobility,
Carbon Markets approaches via inclusiveness and equitable services 

Goal Statement Resilience Development, Environment and Economy 

A Sustainable and Climate Resilience Vanuatu 

Values Transparency, Accountability,
Partnership, Innovation, Learning &
Reflection, Equity & Inclusiveness,
Positive Working Environment,
Sustainability, Community Focus



Staffing Total

Total staff in PSC approved
structure

7

Permanent 7

Probation

Contract 5

Daily Rated 0

Vacant 0

Total staff in Acting Positions 1

Retirement Total

Severance to be paid during the
year 1

Accrued leave estimate for retiring
staff

Priority Vacant Posts
in OPSC Approved
Structure to be
advertised

Position # Scale Salary Allowances

Key training to be delivered Cost Duration
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HUMAN RESOURCE
Below is a summary of the key actions required during the year in terms of human
resource management.
All of the indicators below should correspond to data contained (in more detail) to the
overall Ministry Human Resource Development Plan.



MIKE SAM WAIWAI NELSON KALO HUMAO T SELE
DIRECTOR ACTING DIRECTOR SENIOR FINANCE OFFICER

The Director of the Department of
Climate Change provides overall
leadership, policy direction, and
strategic oversight for the
Department in advancing national
climate change and disaster
resilience priorities. The role includes
guiding the development and
implementation of policies, strategies,
and programs; overseeing staff and
resources; coordinating with
government agencies, development
partners, and stakeholders; and
ensuring alignment with national,
regional, and international
commitments. The Director is
responsible for ensuring effective
governance, accountability, and
delivery of climate change outcomes
for Vanuatu.

The Acting Director of the Department of
Climate Change provides overall
leadership and strategic direction for the
Department, ensuring the effective
implementation of national climate
change priorities, policies, and programs.
The role includes overseeing
departmental operations, coordinating
projects and partners, guiding staff
performance, and ensuring alignment
between workplans, budgets, and
government and donor requirements. The
Acting Director represents the
Department at national and international
levels and ensures accountability,
coordination, and timely delivery of
climate change and disaster resilience
outcomes.

The Senior Finance Officer of the
Department of Climate Change is
responsible for managing and overseeing
the Department’s financial operations to
ensure effective, transparent, and
accountable use of funds. The role
includes budget planning and
implementation, financial monitoring and
reporting, expenditure tracking, and
ensuring compliance with government
financial regulations and donor
requirements. The Senior Finance Officer
supports program and project teams by
aligning budgets with workplans, advising
management on financial performance,
and ensuring timely processing of
payments, procurements, and financial
reports to support the successful delivery
of climate change activities

Department of
Climate Change
Staff



KRAMUEL HENRY OLIVIA FINAU
WILLIAM

JOHNIE TARRY NIMAU
SENIOR PROCUTREMENT
& CONTRACT OFFICER SENIOR COMMUNICATION,

PARTNERSHIP & OUTREACH

SENIOR MONITORING &
EVALUATION OFFICER

The Senior Procurement and
Contract Officer is responsible for
managing and overseeing all
procurement and contracting
processes within the Department of
Climate Change to ensure
transparency, value for money, and
compliance with government and
donor regulations. The role includes
planning and coordinating
procurement activities, preparing
tender and contract documents,
managing contracts and suppliers,
and supporting project teams to
deliver activities on time. The officer
ensures that procurement aligns with
approved workplans and budgets,
mitigates risks, and contributes to the
effective implementation of climate
change programs and projects..

The Senior Communication,
Partnership and Outreach Officer is
responsible for leading the
Department of Climate Change’s
communication, stakeholder
engagement, and partnership
activities. The role includes
developing and implementing
communication strategies,
coordinating public awareness and
outreach initiatives, managing
relationships with government
agencies, development partners, civil
society, and communities, and
promoting visibility of climate change
programs and achievements. The
officer ensures clear, consistent
messaging, supports knowledge
sharing, and strengthens
partnerships to enhance the impact
and effectiveness of climate change
initiatives.

The Senior Monitoring and Evaluation
Officer is responsible for leading the
design and implementation of
monitoring, evaluation, and learning
(MEL) systems for the Department of
Climate Change. The role includes
tracking progress against workplans
and indicators, assessing the
effectiveness and impact of
programs and projects, ensuring data
quality and reporting compliance, and
supporting evidence-based decision-
making. The officer works closely
with program teams and partners to
strengthen accountability, improve
performance, and inform policy,
planning, and future climate change
interventions.

Department of
Climate Change
Staff



Solomon Jimmy Jasmina P Takaro Jayson Timatua
Monitoring, Reporting &
Verification Officer 

Mitigation  Officer Assistance Finance &
Admin Officer

The Monitoring, Reporting, and
Verification (MRV) Officer is
responsible for collecting, managing,
and verifying climate-related data to
ensure accurate reporting on
greenhouse gas emissions,
adaptation measures, and climate
change programs. The role includes
tracking progress against national
and international climate
commitments, preparing regular
reports for government and donor
stakeholders, and supporting
decision-making through reliable data
analysis. The MRV Officer ensures
transparency, accountability, and
compliance with climate reporting
standards and frameworks.

The Mitigation Officer is responsible
for planning, implementing, and
monitoring activities that reduce
greenhouse gas emissions and
support climate change mitigation
initiatives in Vanuatu. The role
includes developing mitigation
strategies, coordinating projects with
government and development
partners, tracking progress against
mitigation targets, and ensuring
alignment with national policies and
international commitments. The
officer contributes to evidence-based
planning, reporting, and the
successful delivery of programs
aimed at building a low-carbon and
climate-resilient future.

The Assistant Finance and
Administration Officer supports the
Department of Climate Change in
managing day-to-day financial,
administrative, and operational tasks.
The role includes assisting with
budget tracking, processing
payments, maintaining financial
records, coordinating office logistics,
managing documentation, and
supporting staff in administrative
procedures. The officer ensures
smooth departmental operations,
compliance with financial and
administrative policies, and timely
support to program and project
activities.

Department of
Climate Change
Staff



Mathew Hardwick Tyson Jella Ian Iercet 
Advisor to the Director Loss & Damage/

Adaptation Officer
Carbon Market Advisor 

The Climate Change Advisor to the
Director’s Office provides expert
technical guidance and policy advice
on climate change issues to support
strategic decision-making. The role
includes analyzing climate data,
reviewing policies and programs,
preparing technical reports, and
advising on national and international
climate commitments. The Advisor
works closely with the Director,
senior management, and
stakeholders to ensure evidence-
based planning, strengthen technical
capacity within the Department, and
support the effective implementation
of climate change strategies and
initiatives.

The Senior Adaptation Officer is
responsible for leading the planning,
implementation, and monitoring of
climate change adaptation initiatives
in Vanuatu. The role includes
assessing climate risks and
vulnerabilities, developing adaptation
strategies, coordinating adaptation
projects with government agencies,
communities, and development
partners, and ensuring alignment with
national policies and international
commitments. The officer supports
evidence-based decision-making,
promotes resilience-building
activities, and contributes to
achieving sustainable outcomes in
climate change adaptation.

The Carbon Market Advisor is
responsible for providing technical
expertise and guidance on carbon
trading, emissions reduction projects,
and climate finance opportunities.
The role includes identifying and
developing carbon market initiatives,
ensuring compliance with national
and international carbon standards,
supporting the design and
implementation of greenhouse gas
mitigation projects, and advising on
policy and market mechanisms. The
Advisor works closely with
government agencies, private sector
partners, and development
organizations to enhance Vanuatu’s
participation in carbon markets and
maximize climate finance for
sustainable development.

Department of
Climate Change
Staff



Adaptation, Mitigation, Loss & Damage &
Carbon Market Development 
The Department of Climate Change (DoCC) is the national authority
responsible for leading Vanuatu’s response to climate change, with
mandates that include policy development, program coordination, climate
monitoring and reporting, and ensuring compliance with national and
international climate frameworks. The Department’s priorities for 2026
focus on adaptation, mitigation, monitoring, reporting and verification
(MRV), capacity building, policy development, and stakeholder
engagement to strengthen community and ecosystem resilience. DoCC
works closely with a wide range of partners, including government
agencies such as the National Disaster Management Office, provincial
governments, and local authorities; development partners and donors
including UNDP, SPC, CARE International, VCCRP, and HLPR1; as well as
civil society, communities, and the private sector to implement climate
initiatives. The NAB (National Adaptation Board) team collaborates with
DoCC to review and endorse strategies, coordinate resources, and
provide technical guidance to ensure local and national implementation is
aligned with strategic priorities. On a daily basis, DoCC coordinates
internally across finance, administration, monitoring and evaluation,
procurement, and communications to deliver workplans efficiently.
Program and project officers implement initiatives in partnership with
communities and provinces, while technical experts provide guidance on
adaptation, mitigation, carbon markets, and MRV systems. Continuous
monitoring, reporting, and engagement with stakeholders ensure
transparency, accountability, and adaptive management, enabling the
Department to deliver climate change programs effectively while
strengthening resilience and sustainable development outcomes across
Vanuatu. 

Vanuatu is implementing a variety of solutions and technologies to
address climate change, focusing on both adaptation and mitigation
across communities, ecosystems, and infrastructure. Renewable energy
technologies, such as solar photovoltaic systems, micro-hydro, and wind
energy, provide reliable electricity to remote areas while reducing
greenhouse gas emissions. Climate-resilient agriculture, including
drought-tolerant crops, improved soil management, and agroforestry,
enhances food security and restores degraded land. Nature-based
solutions like mangrove restoration, coral reef rehabilitation, and
vegetated coastal buffers help protect communities from sea-level rise
and storm surges. Water resource management technologies, including
rainwater harvesting and water-efficient irrigation, support agriculture and
domestic supply during droughts. Advanced disaster risk reduction tools
and early warning systems, along with GIS and remote sensing, improve
preparedness, monitoring, and evidence-based decision-making. Carbon
finance and market-based mechanisms, such as REDD+ and renewable
energy carbon credits, attract climate funding while promoting low-
carbon development. Community-driven initiatives, combining traditional
knowledge with modern practices like flood-resilient housing and
sustainable fisheries, ensure local ownership and cultural
appropriateness. Additionally, capacity building and awareness programs,
supported by digital platforms and educational tools, strengthen skills and
knowledge across stakeholders. Together, these integrated technologies
and approaches enhance resilience, reduce emissions, and contribute to
sustainable development in Vanuatu.

DEPARTMENT
DESCRIPTION



Final CRVA for 9 sub-sectors
CCAP- VCAP2 consultation
Torres/Mota/Vanua Lava
NDC Tracking Tool in house
TOT (MRV)
ICAT Inception Training
Meeting on L&D Fund Options
Final CRVA for 9 sectors- GGGI
VCAP2 Technical Working
Group meeting
PIFCE TF & SC
NVAF - Data Migration

Technical working group - L&D/Resilience
Data/VCCRP/VCAP2
VCCRP Planning
CCAP-VCAP2 consultations-
Tanna/South Epi/Wes Coast Santo
IOM Knowledge Exchange - Fiji
BOLD
In house - L&D work approaches
CFF coordination meeting
VCAP2 TWG meeting
Regional ETF - MRV
Career Day
PIFCE TF& SC
PAPs Validation

ETF & MRV NDC tracking tool training
sector focused
Launching of VCAP2 early warning back
up centre
Final NAPs - GGGI
Final CBAP - VCAP2
Parliamentary Training - NAB & CFF
Budget Narrative & Entry - DoCC
NPP 2027
Validation/Launch-Displacement Policy
VCAP2 TWG meeting
Global Transparency Community
Meeting (ICAT) -ETF
Launching of VCAP2 CCAPs
AC Climate Change Planning Template
PIFCE TF & SC

January February

March

AprilToT-CCDRR-Curriculum
Launching of VCAP2 local area council
office in West Ambrym/ South
Maewo/South Tanna/Futuna
Launching of VCAP2 ARGs & AWS
PSC/DLA/DoCC - Provincial and area
council awareness training
Grant Writing ToT (In-house)
World Water Day
DOCC Newsletter Publication
World Meteorology Day
Fiji peer to peer
ETF - ICAT
VCAP2 TWG meeting
Workshop -EWS & CIS-VMGD
PAPs Validation
PIFCE SC & TF
ADR - 2025

Event Calendar
2026 Monthly Priorities 



Final NAP
Final PAPs
Final MERL System
Capacity Building
Legislation Gazette (DoCC)
VCAP2 TWG meeting
PIFCE Steering & TF
Technical working group -
L&D/Resilience Data/VCCRP
CFF coordination meeting

Awareness on L&D Fund Mechanism
Provincial Outreach (L&D)
World Environment Day
VCAP2 TWG meeting
CFCSP Review
Intersessional (BONN)
CBAP launching/handover/training -
VCCRP
PIFCE SC & TF
Handover - Director Mike Waiwai

DoCC to attend PSC Day
VCAP2 TWG Meeting
Launching of South Epi Road & Futuna
Footpath- VCAP2
Life Blong Yumi - Educational Tool
Launching

May June

July

August2 GCF Concept Notes on NAP Priority
Areas 
PIFCE Forum
Sub-Regional ETF Training
DoCC Mid-Year Review
VCAP2 TWG meeting / VCCRP SC
VCAP2 Project Board Meeting
ICAT & CBIT - ETF
VCCRP - Steering Committee Meeting
Reports - Project - 6 month -SMR

Event Calendar
2026 Monthly Priorities 



Technical Working Group -
L&D/Resilience
Data/VCCRP/VCAP2
NDC Tracking Tool Launching
VCAP2 TWG Meeting
CFF Coordination Meeting

International DRR Day
Climate Change Day
Symposium
Proposed amendment to
Decentralization Act
National GIS Conference/Event
Pre-COP (Pacific)
VCAP2 TWG Meeting
Launching of Climate Change
ACT - VCAP2

COP31
DoCC Annual Retreat
World Tsunami Day
VCAP2 Project Board Meeting
VCCRP Steering Committee
Meeting
Launching of Decentralization
Policy - VCAP2

DOCC Retreat (Business Plan
2026)
Technical Working Group -
L&D/Resilience
Data/VCCRP/VCAP2
CFF Coordination
6 months SMR Project Report
Appraisal - Financial Close

September October

November December

Event Calendar
2026 Monthly Priorities 



Our Collabrative Partner
The Climate Change Department oversees approximately eight projects, each playing a critical role in
addressing climate change impacts and implementing national priorities. These projects provide essential
financial, technical, and operational support to the department, enabling it to execute its mandates effectively.
Their primary focus is to enhance climate resilience, promote sustainable energy solutions, and strengthen
disaster risk reduction efforts.
Each project is strategically aligned with key national frameworks, including the National Climate Change
Policy, which outlines the country's long-term vision and actions for mitigating and adapting to climate change.
They also support the National Energy Roadmap, which guides the transition to sustainable and renewable
energy sources, reducing dependence on fossil fuels. Furthermore, the projects contribute to achieving the
objectives outlined in the Department's Strategic Plan and the Ministry's Corporate Plan, ensuring that climate
action is integrated into broader governance and development strategies.
In addition to these core frameworks, the projects align with various climate change and environmental policies
and strategies, ensuring a coordinated and coherent approach to national and international climate
commitments. Their implementation involves collaboration with government agencies, development partners,
non-governmental organisations, and local communities, fostering a multi-stakeholder approach to addressing
climate-related challenges.
Overall, these projects are crucial in driving climate resilience, disaster preparedness, and sustainable
development in the country, ensuring that policies are effectively translated into impactful actions on the
ground.

Project
Management
UNIT 
PMU
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FINANCIAL
FORECAST 

Summary: 
2026 Financial Plan and Budget Allocation – Department of Climate Change
(DoCC)

The Department of Climate Change (DoCC) 2026 Financial Plan outlines a total
annual budget of VT 59,505,456, structured to support the effective delivery
of national climate change priorities and departmental operations throughout
the year.

The budget is divided into two main components:
Payroll: A total allocation of VT 25,276,836, distributed evenly across all twelve
months at VT 2,106,403 per month. This ensures stability in staffing and
continuous implementation of core climate change, adaptation, mitigation,
monitoring, and coordination functions.

Operational Costs: A total allocation of VT 24,408,620, with a standard
monthly provision of VT 567,385, except for March, which records a
significantly higher allocation of VT 18,167,385. This increase reflects the
scheduling of major annual operational commitments, including program
implementation, procurement, contractual obligations, coordination activities,
and other high-cost departmental deliverables.

Overall, the monthly budget ranges between approximately VT 2.7 million and
VT 3.6 million, with a notable peak in March (VT 25,653,381) due to
concentrated operational expenditures. The budget structure demonstrates a
balanced approach between personnel costs and operational requirements,
enabling DoCC to maintain institutional capacity while effectively
implementing climate change and disaster risk reduction activities in
alignment with national policies, donor-funded programs, and international
commitments.

This financial plan provides a clear and predictable framework for expenditure
management, accountability, and timely delivery of climate change outcomes
in 2026.
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MESSAGE FROM THE ACTING
DIRECTOR – DEPARTMENT OF CLIMATE
CHANGE

The Acting Director of the Department of
Climate Change, Mr. Nelson Kalo,
extended his warm Christmas and New
Year wishes to all DoCC and Project
Management Unit (PMU) staff. 

He thanked everyone for their dedication
and hard work throughout the year and
wished staff a safe and restful Christmas
holiday and New Year period.
Looking ahead to 2026, Mr. Kalo
expressed his appreciation and
commitment to working closely with all
staff in the implementation of the 2026
Business Plan, which has been
collectively developed through the
contributions of each unit and project
team within the Department. 

He emphasized that the Business Plan
reflects shared ownership, teamwork,
and a clear direction for the year ahead.
The Acting Director further stressed the
importance of the 2026 Business Plan,
noting that it is carefully aligned with
staff workloads, planned activities, key
events, and the approved budget
allocations. 
He highlighted that this alignment is
critical to ensuring effective
implementation, accountability, and value
for money, while supporting the
Department’s mandate to deliver on
national climate change priorities.
Mr. Kalo concluded by encouraging all
staff to remain committed, collaborative,
and focused as the Department moves
into 2026, working together to achieve
the planned outcomes and strengthen
the impact of climate change actions
across Vanuatu.

Contact us 
for further
inquiries

nekalo@vanuatu.gov.vu | +678 22160 | www.docc.gov.vu



Annex : Projects

nekalo@vanuatu.gov.vu | +678 22160 | www.docc.gov.vu



BOLD-BUILDING OUR LOSS AND
DAMAGE

PLANNING FOR 2026: KEY OUTPUTS
AND BUDGET

1.BOLD Inception Meeting in Vanuatu:
23rd-27th February (tbc)
All country inception meetings to be
completed by May 2026
Vanuatu proposed mission to include
inception meeting, potential
community engagement, and FRLD
proposal meeting
Following the inception meeting,
develop a clear project concept
document for BOLD in Vanuatu 

2. In coordination with Vanuatu, the
selection criteria for priority sectors
and hazards for loss and damage
projections

3.Community engagement (to be
aligned with other consultation
processes e.g. NAP)
on non-economic loss and damage
experiences
on capacity building on
understanding loss and damage 

4.Support Vanuatu’s proposal for the
Fund to Respond to Loss and
Damage (FRLD) in Q1 2026.

5.Ongoing support from DoCC
Strategic direction, including from
L&D WG, reflected in Country
Concept live document 
Expertise and guidance needed for
BOLD community engagement to
avoid workshop fatigue and align
with national and sub-national plans
Hosting of the national coordinator 
Review and guidance of the local
NGO ToR in Q1 2026

BOLD Project 
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BUILDING RESILIENCE OF HEALTH
SYSTEMS IN PACIFIC LDCS TO

CLIMATE CHANGE (2023-2027)

Planning for 2026: Key Outputs and
Budget

Award construction contracts for
retrofitting for 6 HCF in Malampa - 
Solarization of 9 retrofitted HCF in
Sanma and Malampa – VUV 27 million
Medical Equipment Supply as per
RDP to 9 retrofitted facilities in
Sanma and Malampa – VUV 25 million
Support to Malaria program for
Distribution of LLIN and Early warning
system for Malaria- VUV 8 million
Support for Mental Health Strategy
review
Develop baseline report on MoH’s
Structure and Policies related to CCH
– VUV 500,000
Support to a CCH or One Health TWG
or committee
WASH improvement for selected
facilities

1.Request for DoCC to attend project
board meeting and 

2.Request for DoCC to support joint
Climate change and health Technical
working group

HEALTH Project 

nekalo@vanuatu.gov.vu | +678 22160 | www.docc.gov.vu



Loss & Damage
Project
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VANUATU BUSINESS RESILIENCE
COUNCIL (VBRC)

Planning for 2026: Key Outputs and
Budget

1.Recruitment of the national
coordinator
Re-advertised in Q4 2025
Interviews and hiring in Q1 2026

2.Continued support of climate
diplomacy
Sponsorship of government officials
to events (e.g., UNFCCC)

3.Memorandum of Understanding
(MOU) w/ DoCC
Sponsorship of the ArcGIS license

Vanuatu Business Resilience
Council (VBRC) Project
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CATEGORY BUDGET (USD)

Personnel (Project coordinator) $38,907.00

Meeting (venue, catering, etc.)
 

$8,966.40

Travel (flights, accommodation, meals)
 

$52,841.00

Contracts (sub-contractors)
 

$57,519.00

Outreach and knowledge products (COP31 project presentation; Vanuatu case study) $2,876.00

Administrative costs (indirect costs, including hiring contractors, training access) $8,055.00

TOTAL $169,164.00

Action Transparency
Project (ICAT)– 

nekalo@vanuatu.gov.vu | +678 22160 | www.docc.gov.vu



Planning for 2026: Key Outputs and Budget

1.  Key Outputs for 2026:
Upgrade and operationalize the national digital MRV system
(iMRV), aligned with ETF requirements.
Establish and implement QA/QC systems, including SOPs for GHG
data management.
Develop sectoral transparency guidelines and regulatory
frameworks for ETF implementation.
Establish National Climate Finance Reporting and Monitoring
(NCFRM) cell (NAB CFWG?)
Continue targeted capacity-building and dissemination of MRV
knowledge products.

2. Indicative Budget (2026 focus):
MRV system upgrade (NDC tracking Tool, National Inventory +
Storage) + MRV Capacity Building : VUV 4,500,000
Sectoral guidelines & regulatory framework development: VUV
900,000
Climate finance monitoring arrangements: VUV 560,000
Capacity building & knowledge dissemination: VUV ~1,400,000

Planning for 2026: Proposed Timeline or Key Dates

22 and 29 December – Hands on exercise on NDC Tracking Tool
(Virtual guidance)
Week of 26 January until beginning of February 2026 – Face to
Face Training with sectors on NDC tracking tool 
April 2026 – CC Resilience Data TWG presentation of the
preliminary NDC tracking result 
CC Resilience Data TWG happenings once every 3 months –
proposed months February, May, August and November 2026
Collaboration: National Country Program – tentative date for
Validation workshop 15 January (Climate Finance)
Capacity Gap Assessment Report (Sectoral) of sectors on
UNFCCC reporting systems and data availability, requirement and
arrangement systems February and March 2026
Manual for training on iMRV system May 2026
Training on GHG Inventory Tool – Collaboration with ICAT project
(February to June 2026) – Data collection and Calculation.
PSC meeting – Last week of April 2026

GEF – Capacity Building Initiative for
Transparency Project (CBIT)

nekalo@vanuatu.gov.vu | +678 22160 | www.docc.gov.vu



PIFCE PROJECT 

Planning for 2026: Key Outputs and Budget

1.Finalize Budget and clarify arrangements for NPP funds (Dec /
January) 
Map out use of NPP funds
Prepare donor and partnership requests to meet budget gaps

2.Setup PIFCE Steering meeting and Task Force
Socialize PIFCE Steering Committee and Task Force with partner
agencies as needed to improve GoV representation
Review and endorse TOR for Steering Committee
Review roles and responsibilities of Task Force Members
Endorse Coordinator’s work plan

3.Hold PIFCE Steering Committee meeting – and strengthen
Socialize PIFCE Steering Committee and Task Force with partner
agencies as needed to improve GoV representation
Review and endorse TOR for Steering Committee

Timeline 
Jan - Feb – Expressions of Interest call + Draft event agenda, Launch
of Communications Agenda; Draft Logistics Plan
Steering Committee – tbc- Jan 19 ; Feb 23; Mar 30; Apr 27; May 25;
June 15; June 29
Task Force – January 16 then monthly or biweekly as required
Feb – March – Direct / specific sponsorship requests and sponsor
package rollout aimed to address Budgetary Gap
April 1 – Invites and latest agenda shared to stakeholders
May - Final side event planning draft shared , Panel discussions and
key note speaker plans; Innovative display list circulated
June 15 – Draft run sheet, side event registration shared and final
logistics plan 
July 1-3 – PIFCE event takes place in Port Vila!!!
Aug 1 – Lessons Learned report

Pacific Innovation Forum on Climate
and the Environment (PIFCE)
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COUNTRY FLEXIBLE FINANCE - CFF

Planning for 2026: Key Outputs and
Budget

Regular Coordination meetings to be
scheduled in 2026. Potentially
engage CFF Coordinator using
CFCSP funds (Acting Director to
confirm)
Community-Based Adaptation
support – 5 million VUV
Revised NDC – 30.2 million VUV
Re-propose the 3 million 2025
allocation for MFEM?
Re-purpose some underspend from
2025 (consultancy savings, etc)

Climate Flexible Finance
- CFF
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NATIONAL VULNERABILITY
ASSESSMENT FRAMEWORK (NVAF)
DASHBOARD

Planning for 2026: Key Outputs and
Budget

1.Finalization of NVAF dashboard
Online platform / tool
Standard Operating Procedures
Incorporation of stakeholder training
feedback

2.Handover of ArcGIS license
Reimbursement for license fee
Transfer of credentials and data

National Vulnerability Assessment
Framework (NVAF) Dashboard
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NATIONAL VULNERABILITY
ASSESSMENT FRAMEWORK (NVAF)
DASHBOARD

Planning for 2026: Key Outputs and
Budget

 CFCSP does not allocate budgets
per country – spending is based on
country demand
Limited ability to consider new
requests as CFCSP is largely
programmed across its 15 countries 
One TA request being considered for
Vanuatu is a Climate Flexible Finance
(CFF) Coordinator – depends on
official sign off from Acting Director
Priorities are to maintain the support
to DoCC (and NAB)
Continue to build on the work of the
TAs
Consider the continuity beyond 2026
when the CFSCP support is due to
end (key risk)

Timeline/ Key dates 

December 2025/January 2026 – All
TAs contracts extended until the end
of 2026
June/July 2026 – CFCSP progress
review meeting 
December 2026 – Final CFCSP
progress review meeting (TBC)
31 December 2026 – Scheduled end
of CFCSP

Climate Finance Capacity Support
Programme- 
NZ MFAT – 2026 Planning
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VANUATU NATIONAL ADAPTATION
PLAN 

Planning for 2026: Key Outputs and
Budget

CRVA launched 
NAP Validation and launch 
6 PAPs Validation and launch 
Development of 4 adaptation GCF
Concept Notes (2 NAP priority areas
+ 2 Private sector focus) 
MERL System validated
NAB Portal upgraded 
Proposed Amendment to the
Decentralization Act 
Private Sector engaged for
Adaptation 
Capacity Building
MERL System, NAB Portal,
Institutional Strengthening

Vanuatu National Adaptation Plan 
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PACIFIC RISK TOOLS FOR RESILIENCE 
(PARTNER II+)

Planning for 2026: Key Outputs and
Budget

Support in data Management system 
National GIS User Group
Will fully support NVAF on the
dashboard platform and VBoS
platform 

PACIFIC RISK TOOLS FOR RESILIENCE
(PARTneR II+)
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1.

Vanuatu Community-based Climate
Resilience Project  
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CLIMATE MOBILITY AND
DISPLACEMENT 

Planning for 2026: Key Outputs and
Budget

1.Budget for 2026 - approx. USD 770k
2.DS officer placement in DoCC
3.Launch of the revised National

Displacement Policy
4.Training on Pacific Climate Mobility
5.Planned Relocation: 

Knowledge exchange with the
Government of Fiji
Development of Planned Relocation
Guidelines
Support for a pilot planned relocation
in one community

6.Risk Index for Climate Displacement
(RICD) and Climate Catalytic Fund
(CCF)

Timeline/ key dates 
DS Officer – Jan 2026. DoCC to
confirm
Validation and launch of the revised
national displacement policy – April
2026
Training on Pacific Climate Mobility –
Feb 2026 DoCC to confirm
Peer-to-Peer Knowledge Exchange
with Govt of Fiji – week 1/2 March
2026. DoCC to confirm
RICD and CCF

Climate Mobility and Displacement 
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VCAP II PROJECT  

Planning for 2026: Key Outputs and
Budget

Community Small Grant
Calls for Proposals launched in
November 2025
2026 Priorities: Support Communities to
implement approved proposals across: 
PA Management 
Biodiversity and species work 
SLM
Protected Area and Biodiversity 
-Launch the remaining CCA Management
Plan 
-complete boundary mapping
-advance species action plan (Turtles,
Coconut crabs) 
Sustainable Land Management &
Restoration 
-Begin restoration work in priority
degraded areas
-operationalise all 10 nurseries 
Climate-smart Agriculture 
-Complete the remaining 5 model farms
-expand planting and resilience training 
Water infrastructure 
Finalise systems in Futuna, Maewo,
South Tanna, South Epi, & Torres. 
Area Council Offices 
-Complete the 4 remaining climate-proof
AC buildings (Quarter 1_2026) 
Early Warming System 
-Install remaining early AWS/ARG units) 
-Complete backup EWS centre & VMGD
dashboard 
CCAPs & Governance
-Complete all 20 CCAPs 
-Strengthen Area Council governance &
DLA database rollout 

Vanuatu Coastal Adaptation Project Phase II
(VCAP II) 
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